Suggestions from the PR Committee

Making Time to Collect the Data/Evidence

Library Assistant

· Get an assistant.  If your school can not afford to hire someone, try the following suggestions:

· A reliable parent volunteer

· A reliable student(s)
· A practicum student working on his/her MLIS
Time for Yourself

· Block off time each week to gather data/evidence for your library program.
· Dedicate a free class period(s) once a week to working on data collection.
· If you have a library assistant, leave him/her in charge while you focus on the task at hand.
· If you are required to have your library open extended hours before or after classes, consider using this time period once a week.
· Mark the Calendar to Run Reports

· Schedule statistical reports in SIRSI (or Multilis) to run regularly and review/print those reports weekly/monthly. 

· One data guru at LNOCA recommends taking time to gather evidence every day and then compiling it at the end of the week and then compiling the weekly data at the end of the month.  This will save you time.  Below is one example of how WRA uses this method.
· Number of Students in the Library

· Daily the librarians keep track of students in the library each class period and during evening study hours on a calendar.
· Weekly a librarian tabulates the week’s daily and evening numbers.

· Monthly a librarian calculates the average number of students per week in the library.

Surveys and Forms
· When a class comes for library instruction, give out a brief survey to the students before or after the instruction.

· Send evaluation forms to the teacher directly after a library instructional session.

· If your school has a Scantron machine, this can help tabulate data very quickly. Design questions in a multiple choice format then run them through the machine. 

· When collecting data from faculty, offer a chance in a drawing for a gift certificate, a free pass on a school duty, etc., to anyone who returns a completed survey/form by the deadline.
· Create a brief form that library staff, students or faculty can fill out for the following reasons:

· Choose a different day each week/month to survey how library computers are being used. 
· How the students are using the library...quiet study, leisure reading, online research, presentation production, etc.
Form a library advisory committee NOW!  
· Include students, teachers, parents, administrators, school board members, etc. Ask them for suggestions/help (and perhaps they can help keep track of data). Once others become involved in this process, they may be able to advocate on your behalf for additional planning (management) time.

Utilize the questions from the Ohio Research Study 
· Ohio Research Study website -- http://web2.lnoca.org:4040/PRQuickTip11-Goals.doc  

· Pick one or two teachers a week/month to target (pick a teacher/class that has collaborated with you). Then, select 2-3 questions for the teacher(s) and students to answer. Tally the data and summarize it in a one-page document. 

Make your library a sanctuary from the faculty lounge

· One high school librarian set up her workroom as an informal lounge for teachers.  She had a coffee pot there and all of the teachers knew that they could count on her for a fresh cup of coffee during the school day - away from the faculty lounge.  There were always teachers in her room, everyone knew and respected her, and they would have defended her program to the hilt.  The money it cost the librarian in coffee bought her many advocates and paved the way for collaboration.  It would have been easy for her to survey her teachers, either formally or informally, because her teachers were right in her library.           

Do NOT wait until the end of the school year
· It may seem overwhelming to collect/compile data; however, if you break the process down into smaller, manageable chunks, you can do it!!! It's like cleaning your home - if you leave the dishes in the sink for a week, it takes you that much longer to clean up the mess. If you put off dusting or vacuuming or putting items away on a regular basis, you get overwhelmed with where to begin, and it then takes you that much longer to clean up. Collecting data is the same - if you wait to do it at the end of the semester or school year, it will seem overwhelming and take you much longer than if you just took the time to do it routinely.

Do you have an additional suggestion?  Please let the PR Committee know so we can share it with the rest of the LNOCA members.  
E-mail suggestions to Holly Bunt at bunth@wra.net
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