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Introduction:

This year in the GHHS Library Media Center has been a very busy and exciting year, with lots of new opportunities for staff and students. 

Highlights include:

1. Air Conditioning:  the library now enjoys a comfortable environment for studying and learning, as our equipment and book collection are also protected from damage caused by extreme heat and humidity.

2. Library Media Resources Webpages: all libraries in the district now have a "web presence" that was much needed.

3. Equipment Circulation: Thanks to the technology grant awarded to the high school, the library has become a true media center by circulating projectors, digital camcorders, and digital cameras. 

As the library program evolves, there are many concerns for the future staffing and budgeting for the library expressed in this report.  There are also some concerns listed for the new library facility as well.
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GHHS Library Media Center

Services Provided/Responsibilities of the Library Media Specialist

THE FIRST AND FOREMOST PRIORITY OF THE LIBRARY STAFF IS ALWAYS TO PROVIDE ASSISTANCE AND SERVICE TO STUDENTS AND STAFF AS NEEDED.

*Overall Supervision of Daily Media Center Operations


ID Card Production/Replacement, and Distribution


Collection and enforcement of AUP policies


Circulation--checking materials and equipment in and out

Collecting fees and fines/Production and distribution of overdue notices

Teaching students and staff, formally and informally, about accessing and using information resources

Provide research assistance for students and staff

*Provide technology/computer assistance for students and staff

Consulting/collaborating with teachers for various learning projects

Scheduling of classes and equipment use

Channel One videotaping

Library Attendance

*Managing the Program


Curriculum/Orientation/Classes


Department Meetings for Media Service Updates/Staff Development


End of the year reports: inventory(of equipment), circulation, collection


Budget management: purchase orders, cash box, etc.

*Managing the Collection


Selection and purchasing new materials/services/equipment to meet educational needs


Processing and cataloging materials


Weeding the collection


Inventory of book collection

*Managing the Facility

Renovation/reorganization of current media center


Design and planning of new media center facility

*System Administrator for MultiLis automation-assisting other media staff in the district

includes attending LLIS meetings- Library Liason for INFOhio Services

*Maintaining Media Center Web Pages for the District

*NCEMC Advisory Board Member

*WVIZ Advisory Board Member

*Supervising Media Assistant

*Supervising Student Library Pages

*Supervision of Library Patrons

*Electronic Sign Announcements

GHHS Library Media Center  

Attendance Report

June 2002

The numbers representing people in this chart should be considered a rough estimate.  Individuals come in and out of the library at any time during the day and are counted only once a period. The actual number of people would be higher.

	
	Sept.

*
	Oct.

*
	Nov.
	Dec.
	Jan.
	Feb.


	March
	April
	May

**
	June



	Number of school days available
	----
	6
	19
	15
	16
	18
	20
	16
	22
	5

	Classes Scheduled in the library
	----
	22
	83
	52
	43
	95
	84
	42
	36
	3

	Number of Students from classes
	----
	456
	1630
	938
	785
	1521
	1169
	900
	371
	52

	Others not with a class(students and/or teachers, etc.)
	----
	163
	404
	434
	600
	324
	539
	486
	917
	127

	Total usage
	----
	619
	2034
	1372
	1385
	1845
	2125
	1386
	1288
	179


*The library did not officially open to classes or study hall hall students till October 24.  Due to the installation of the air conditioning, the book collection was inaccessible and the new computers were not installed till after the "dusty" work was done.  We did allow students and staff in when possible to use the 4 computers that were available.

** Starting May 28, the library closed to students from study hall who wanted to come in for personal enrichment.  This was in order to allow the library staff to accomplish important year end tasks.  We still let students in who needed to use computers or other library resources.
Observations:

1. The library served the needs of at least 12,233 individuals during 137 available days. The library served approximately the same number of individuals (89.29) per day as it did last year (89.86).

2. The library was booked for 460 periods for classes, serving  at least 7,822 students. Last year the library was booked for 417 classes, so this was an increase of 43 classes for the school year.

3. Approximately 3,994 individuals (students, teachers, et al.) came to the library on their own. Last year the library had 6,266. This may be attributed to the increased number of classes scheduled and the unavailability of the library at the beginning of the year. 

4. Approximately 909 (almost 13%) of the total number of individuals using the library used the library either before or after regular school hours.  Last year 1097 of the 13,300 (8%) individuals using the library used it before or after regular school hours. The library opens at 6:45 a.m. and stay open until at least 3:00 p.m and is usually open later than that.

5. Even though the month of May had the most number of days available, we only had 36 classes scheduled and 371 students from classes.  The number of other individuals not with a class was 917, which is significantly larger than for any month.  Our total usage for the month was not that far below the usage for other months.  This may be attributed in part to the increased use of technology in our building (technology grant) and perhaps to a desire for more access to the library's resources when classes are not scheduled.
GHHS Library Media Center

Classroom Usage

2000-2002

Days with "X" Number of Classes Scheduled


[image: image1.wmf]0

5

10

15

20

25

1 Class

2 Classes

3 Classes

4 Classes

5 Classes

6 Classes

7 Classes

8 Classes

2000-2001

2001-2002


The library is a totally different environment than a classroom.  Besides having classes scheduled, students and staff walk in at any time with different needs as is evidenced in the attendance report.  The library is a very busy place, and some days, it feels as if the library staff did not receive a break.

Please note that a regular teacher schedule may have 5-6 classes scheduled to allow for a planning period, a lunch, and perhaps a duty.  

In 2000-2001 the library had 38 days with 5 or more classes scheduled.

In 2001-2002 the library had 44 days with 5 or more classes scheduled.

A library media center should be accessible every period of every day school is in session for students and staff to use.  Unfortunately, because it takes 2 people to run the library, it becomes necessary to close the library on occasion to allow the library staff to have lunch and a break/planning period. (Many times, 2 staff members are not enough to meet the needs of students and staff.) We only closed the library to allow for a lunch period if 5 or more classes were scheduled during the day, or if a staff member was away for a meeting/workshop, to allow for a break.  If staffing could be increased, staff and students would not have to be denied access.

During 2000-2001 the library was closed for 27 periods.

During 2001-2002 the library was closed for 35 periods.

GHHS Library Media Center

Expenditures & Library Material Report*

June 2002

Books/Audio Visual and Rebind Account

Gale Group Discovering Collection (Online Database)
700.00

North Coast Educational Media Center (Videotape usage and online databases)
1277.10

Scholastic Book Fairs, Borders, Discovery Channel Store
85
470.86

Gale Group
2
5.71

Yearbooks
2
56.00

Grolier (Reference Books)
19
872.05

World Book Educational (Reference Books)
23
849.00

Davidson Titles
28
650.00

CDAccess.com
2
14.90

Gale Group
88
2087.34

World Almanac Education
50
1,000.00

Total Expenditures

7982.86

Periodicals Account

H.W. Wilson (Reader's Guide)

292.00

Plain Dealer

76.00

USA Today

119.00

USA Today (Classroom Sets)

315.00

Scholastic Classroom Magazines

608.56

EBSCO

1522.03

EBSCO

39.84

Total Expenditures

2972.43

Supplies Account

Barcode Discount Warehouse

135.00

Staple, Office Max, Sam's Club

234.18

Home Depot, Sam's Club, Office Max

78.38

Trifecta Business Products

974.66

LNOCA

50.00

Brodart

418.36

Total Expenditures

1890.58

*Dollar amounts are taken from the Purchase Order Requests.  Actual amount of the invoices may differ slightly.

Student Activity Fund-- Library Fund

Library Page Party, Senior gifts, and Spring/Technology Library Party


Reimbursement to J. Puleo

195.17

LNOCA: Registration for Workshop for J. Potter

35.00

LNOCA: Registration for Workshop for J. Puleo

25.00

Reimbursement to K. Weiler for purchase of The Blue Planet videos
4
64.14

Total Expenditures

319.31


Total Books and Audio-Visual Materials added to the Collection:

303

Total Size of the Book and Audio-Visual Materials Collection:

15,927

Last year's total size of the book collection was 16, 067. Many materials that had never been originally cataloged were cataloged during the year.  At least 611 obsolete books were weeded from the collection since last year. Much more weeding of the collection needs to be done.

GHHS Library Media Center

Circulation Statistics

June 2002

Below is a table representing our circulation statistics for the 2001-2002 school year.  Please keep in mind that the library's book collection was inaccessible for the beginning part of the year due to the air conditioning installation.  It was not till after Thanksgiving that all of the books were unboxed and back on the shelves.

Unlike last year, this year, the library staff was unable to scan books that were "Used in the Library" but not checked out.  There just was not any extra time to do this.  Many times, teachers requested cartloads of books that were used over several weeks.  In such cases, we checked out the books to the teacher, so although the books were used by many students, according to the statistics below, the books only circulated once.

In other words, the grand total below mostly represents student who checked out books for projects and personal enrichment.  It is a very low number of how many books were actually used, but it is still an interesting figure to keep track of.
	Collection Area
	Loans
	Renewals

	Biography
	112
	24

	Career
	109
	0

	Career Reference
	17
	0

	See at Desk
	1
	0

	New Book Display
	21
	6

	Equipment
	137
	0

	Fiction
	222
	70

	Paperback Fiction
	5
	1

	Nonfiction
	836
	42

	Periodicals
	116
	0

	Plays
	14
	0

	Poems
	5
	2

	Professional
	4
	0

	Reference
	172
	0

	Overnight Reference
	161
	0

	Short Stories
	1
	1

	Textbooks
	103
	3

	Video
	8
	8

	
	
	

	Totals
	2044
	157


Grand Total =  2201

*Last year we were able to scan 270 items "Used in the Library,” and circulation with the automation system started in October because it was new. Last year's Grand Total was 1993. 

** This year the library was happy to help out the science department.  The Biology and Earth Science classes were not able to order enough textbooks for every student.  Instead, teachers used a class set of books in the classroom and students who needed more time to use the book were able to check out extra books from the library.  The total circulation for textbooks was 106.

*** Also new this year was the circulation of equipment.  The recent technology grant awarded to the high school allowed for the purchase of this equipment.  The library was in charge of reserving, circulating, recharging, and sometimes instructing staff on the use of 3 InFocus projectors, 2 digital camcorders, and 6 digital cameras.  The total circulation of equipment was 137.

GHHS Library Media Center

Budget Concerns for the New Building

1. Books:  Please see the Age of the Collection Report included in this report requesting a large book replacement budget. I would really like a response to the 3 questions at the end of that report so that I will know to what degree I may weed the collection.  (Some items are easy to throw out.  Other items could be kept if it's better than having nothing on the topic whatsoever.)

2.  Security System:  We lose materials to theft every year.  When I complete the inventory of the book collection that was started last year I'll be able to better determine how many items have been lost/stolen over the past 8 years.  Many schools are investing in security systems like they have at the public library where a magnetized device will trigger an alarm at the door if someone tries to walk off with an item without checking it out.  

All I know about these security systems is that before you purchase one, you need to weigh all the costs and benefits. The costs include the cost of the system, the cost of the magnetic strips, and the time necessary to put these magnetic strips in each item.  The benefits would be the money we would save by not having to replace stolen items.  The cost of books is very high.  Once the system is in place, like any investment, it will take a few years to recap the initial investment.  

It seems to me that if we are ever going to do this, the time to do it is when we move into the new building.  If I seriously weed the collection, then that will be less work putting these magnetic strips in the older materials we have.  If we know we are getting a security system, then we can start putting the magnetic strips in the new things we purchase.

I would like some kind of response to this issue. Should I go ahead to do some more research about different systems and costs involved?  Is it a possibility that the district will purchase a security system?

3. Laminator:  I feel that the high school media center should provide laminating service to staff.  Bob Sledz has a laminator that can laminate an 8 1/2" size piece of paper, but that's not what I'm talking about.  I would like to be able to laminate posters and other educational items for staff.  Many staff members spend their own money on posters/educational materials.  I really feel it would be nice to help protect these items.  The middle school has had a poster size laminator for years.  

I also feel strongly that a laminator is a piece of equipment that should only be used by someone who is trained on how to use the equipment.  Therefore, it should be housed in the library media center and staff would place their laminating requests with the library staff.

I know that there are cold laminating machines and hot laminating machines(which is supposed to be higher quality) and some machines can do both--but then they cost more. I asked Diane Kelvington what kind of laminator she has at the middle school and how she liked it.  She said it's been terrific, they have never had to have it serviced, and that it is a GBC brand.  I looked up GBC hot laminating machines and they showed one for about $2,000.  They also offer some kind of service agreement for an additional cost.

I would like some kind of response to this issue.  Should I go ahead and do some more research about different kinds of laminators and costs involved.  Is it a possibility that the district will purchase a laminator for the high school? (If we would get a laminator, then I'd have to estimate how much the laminating materials would affect my supply budget.)

Other Various Concerns:

1. Meetings for Library Staff: Has it been determined yet whether it is possible to have a common planning period one day a month where all the library staff can get together to discuss library automation issues during the school day or near the end of the school day?  (The problem was more of finding a time at the elementary/intermediate level.)

2. LEEMC: Has the district ever considered joining LLEMC (Lake Erie Educational Media Consortium). They provide great book looks for school librarians and discounts from certain suppliers for anyone in the district if we joined.  For a district with 3001-4500 students it cost $647 to join at last year's prices.

3. Staffing at the New School:  In designing the new library media center last year, it was discussed how, if we are to have a multimedia production room and a video distribution center in the library, that eventually that would necessitate the hiring of additional staff.  I know that staffing is really tight for next year, but I just wanted to bring up this issue so that it is considered for the future.

Right now, with the technology/research questions students bring up, sometimes 2 staff members (Mrs. Potter and Miss Puleo) are not enough to meet the needs of the classes that come in. We do the best that we can and sometimes students and classes are denied access to the library when we have to schedule a break for ourselves. (Statistics will soon be available on the attendance in the library this year and will include the number of periods the library had to close for this reason.)

The current high school library can serve ONE class, and if it's small enough, several other students who need to come in may be able to come in if there's room.  The new high school library will have the ability to serve up to THREE classes at a time.  I look forward to being able to serve so many at once, but I hope that there will be sufficient staff to meet the needs of students. 

As the library media program evolves, we are trying to add more services to staff and students.  The library staff has been working on a curriculum pilot project, and with more education (through orientations/presentations for staff and students) hopefully people who come to use the library will be more independent users of the library.  The possibilities provided by a quality library media program to enrich the education of students is enormous.  This also involves time for collaboration between the library media specialist and the teachers.  Sometimes it seems that the more you provide, and the more people know about what great things are available, the more it will be used.  To borrow the phrase from the movie Field of Dreams:  if you build it, they will come. I hope that future staffing discussions in our district will take these issues into consideration.  

The aforementioned budget concerns have been previously discussed with the building principal, Mrs. Remesch.

GHHS Library Media Center Report

Produced by Jane Puleo

March 28, 2002

Age of the Book Collection/Percentage of Books by Publication Date
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The media center currently has 15,836 books.

The total number of books we have published after 1970 is 6,654. 

The total number of books we have published after 1980 is 3,889.

58% of the collection was published before 1970.

74% of the collection was published before 1980.

The number of books that will be able to fit into the new library has not yet been discussed with the architect.  The best low estimate I can make from the floor plans is that we will be able to accommodate at least 14,400 books and possibly more.

Some books older than 1980 and 1970 may still be suitable in some cases (i.e. classic fiction, and various other materials).  Even so, quite a bit of weeding needs to be done to clear out old, outdated materials.

Some books (i.e. science materials) are considered old and outdated if they are older than 5-10 years.

Possible Scenarios

According to School Library Journal (see attached article), the average price  of nonfiction adult hardcover books in 2001 was $76.87.  Reference books can really cost that much.  Other nonfiction books can cost less.  For our purposes, let's use $30 a book even though it is significantly lower than the statistic.

Supposing we take our books from 1970, weed out the outdated stuff, and we were able to keep some classic books, etc. along the way. 

14,400(books that may fit) - 6,654 = 7,746 (books to be purchased) 

If we wanted to purchase 5,000 books ---at $30 a book-- that would be $150,000

These are just scenarios.  Numbers can be played out any number of ways.

· Do we want to fill our brand new high school media center with lots of old outdated books?

· Do we want to have lots of empty shelves in our new library media center?

· Or do we want to develop a budget/plan of action to bring the collection up to where it should be?

Final Note:  Most libraries these days also purchase online research products which can also be quite costly.  This year we have purchased access rights to the Gale Discovering Series and a membership to the North Coast Educational Media Center for a total cost of almost $2,000.  The cost of these resources tends to increase every year.  Many school purchase more products than these to meet their students needs.
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	School Library Journal

	
SLJ’s Average Book Prices:
Enhancing Your Buying Power


	Evan St. Lifer -- 4/1/2002



	Surprise, book budgets are up: it's time to be proactive


	The most salient point to be make about the cost of books this year is that regardless of their price, the recession has seen to it that you will have less money to spend on them in 2002–2003 than you did in the previous school year. According to our survey of more than 750 school librarians nationwide, school media center materials budgets are expected to shrink by about 1.7 percent, an amount that could have been significantly worse, given some states' dire economic circumstances. Public libraries have fared somewhat better, with projected increases in materials budgets of about 3 percent in FY 2002, according to Library Journal's public library budget report in its January issue.

The recession notwithstanding, since 1986, the first year SLJ began its annual spring rite of reporting the price of books, the average cost of a children's/young adult hardcover book has risen by nearly $5.60, or about 30 percent. Calculated on an annual basis, the increases have run an average of 35 cents per year, or 2.65 percent. Although former SLJ Editor-in-Chief Lillian Gerhardt periodically pointed out in decades past that alas, book prices had dipped slightly, that phenomenon hasn't occurred since 1996. In fact, this year's 1.1 percent increase signifies a temporary ebb in the aggressive pricing policy publishers initiated in 1999. Consider that in the last three years, average book prices have increased by roughly 70 cents per year, double the historical yearly average.

With its steady, inexorable path upward, the rising price of a book is an economic certainty over which you realistically exert little influence. You do have influence, however, over your buying power—the money you actually have to spend versus the money you could have to spend.

I urge you to be proactive and make an investment in your budgetary future: Apply for Department of Education grants for school library materials, made possible by the Reed Amendment. By showing an overwhelming need for funding for books and related materials, school librarians can make a case that they need vastly more than the baseline amount of $12.5 million allocated for FY 2002, the law's maiden year.

The fledgling program's sponsor, Sen. Jack Reed (D-RI), says he is determined to see Congress appropriate $100 million for the initiative. If Reed meets his goal, federal aid will reach roughly 10 percent of the annual amount of school library materials spending (more than $1 billion). At press time, grant applications were not yet available, but to learn more, go to literacyandschoollibraries@ed.gov, or e-mail Maggie McFeeley at the same address.

SLJ's Average Book Prices

2000
2001
2002
Hardcover (children's and YA titles)
Average price (all titles)

$17.57

$18.58

$18.78

Preschool to grade 4

$15.55

$16.01

$16.04

Grade 5 and up (fiction)

$15.91

$16.10

$16.83

Grade 5 and up (nonfiction)

$21.26

$21.49

$21.46

PAPERBACK (children's and YA titles)
Trade paperbacks

$8.41

$6.63*
—

HARDCOVER (adult titles)
Fiction

$24.96

$24.85*
—

**Nonfiction

$68.57

$76.87*
—

PAPERBACK (adult titles)
Fiction

$15.90

$16.77*
—

***Nonfiction

$33.11

$39.34*
—

*The 2001 figures are based on 2000 data, the latest available, which will be published this summer in the Bowker Annual 2002. **Prices include single-volume reference titles. ***Prices include reference and related resources.
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